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Co-creation

• 468 attendees across 8 
locations 

• 81 virtual attendees

• 16 Culture Champions 
appointed





Delivery

Culture Aspiration

Launch
Values Launch 



Our

We’re pioneers of the software 
game, with our focus firmly 
pointed forward since day one. 
And guess what? That’s where 
it’s staying. We embrace new 
challenges and are proud of 
what we’ve learned. We stay 
curious and constantly hunt for 
a better solution. As we forge 
ahead, we pay it forward to our 
organisation, doing the right 
thing by our customers and our 
community. 

We believe being honest is 
being courageous. It takes 
guts. Originality and 
authenticity are our ultimate 
superpowers. We use them 
liberally and with respect. 
That’s why we’re undeniably us. 
Above all, we hold ourselves, 
and each other accountable, by 
owning our mistakes and 
celebrating our wins. 

We want everyone who joins 
our mission to experience how 
powerful teamwork can be. We 
achieve more when we do it 
together. Every person plays 
a unique role in shaping our 
growth, and in return we help 
shape theirs. We succeed 
because we care about each 
other, and we champion anyone 
willing to give it a crack. 
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Our 
Purpose

Our Priorities

2024 Strategic Initiatives

Key Metrics

• SaaS Acceleration• Optimise for Cloud 
productivity 
benchmarks

Our Values

Revenue EBITDA
Employee 

Engagement
SME

Subscriptions

• Diversify Flare revenue 
through new offerings

• Accelerate OIP Scaling

Help more Australian and New Zealand businesses start, survive and 
succeed.

Scale and Diversity 
Financial Services

& Benefits

Modernise the 
Core Technology Stack

Scale Enterprise 
Profitably

SME Subscription 
Growth

• Launch new offering
• Website acquisition uplift
• Personalisation at scale

Our Strategic
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Embedding our 
Talent

Acquisition

Onboarding

Leadership

Office
Experience

Capability

Recognition

Engagement

Performance

Customer

New
Values

We are measuring our success 

• Engagement survey – added in values questions

• MYOB Values Hub views

• Team Values Deals submitted to competition 

• Added values metric to the Leader First Goal

• Recognition nominations







Mental Health and Wellbeing support 24/7, 
including personal safety tool

Non-profit meditation program, bringing 
mindfulness into home & work

Full Southern Cross Health Insurance 
for all permanent team members in NZ

Accredited officers who can offer assistance to
anyone who may be struggling

We know the importance of providing a bit 
extra support when and where it’s needed.

That’s why we are proud to go above and 
beyond with our EVP.

Additional

Employee-led, company supported 
communities – Planet, Pride, Wellness, 
Neurodiversity, Māori & Pasifika, 
Belonging, Women in Tech

2 days paid leave for volunteering, 
participating in local events, and celebrating 
culturally recognised days with community.

1 week additional paid leave every 10 
years

MYOB contributes addition retirement 
savings up to an additional 5%.

Enhanced Parental & Caregiving Leave
Circle In access

Subject to approval, ability to work from 
overseas for up to 90 days / year 





Engagement 
• Measured 3 x every year

• NZ Engagement steadily 
increasing since March 2023

Wellbeing
“MYOB genuinely cares 
about my wellbeing” 
improved 13%

Retention

“I would recommend MYOB 
as a great place to work” 
improved 23% 

• NZ attrition has 
halved compared 
with same period 
prior year

• Values questions over 
90% favourable (I have a 
good understanding of what our 
company values mean / My People 
Leader is a great role model of our 
new values)




